
 

 
 
 

 
How to Gather Effective Stories 
The best stories, the ones we can’t wait to tell are stories that come from passion and excitement. 
When we are jazzed about a recent event, we can’t wait to tell everyone we meet and post it on 
social media.  
Telling stories about our ministry needs the same level of passion and excitement, but it also 
needs a purpose. We need to use every moment and every story to engage constituents in our 
work and encourage them to act.  
Telling a great story starts with having a great story. Your organization is full of great stories, 
you need only ask for them, but we also need to ask for them in the right way. As agency leaders, 
we should not depend on the camper, parishioner, or client to tell/write the story the way we 
need it told. Instead, begin by interviewing them with some key things in mind.  
WHAT TO LISTEN AND ASK FOR (THINK CAGA):  

1. CHANGE: Ask questions that help the camper/parishioner/client identify how his/her life 
changed after an interaction with your organization. Ask things like: 

a. How do you think a week of camp changed you? 
b. What’s different about you now that you have been part of our church for 12 

months?  
c. What would be missing in your life without your time at ______________?  

2. AGENT OF CHANGE: Change doesn’t just happen because someone walked on to your 
site or through your doors. The services you offer are provided by PEOPLE. The 
resources you offer helped them accomplish something. This is what we consider the 
agent of that change. Campers are changed by counselors who are formed by program 
directors. Time, relationship, listening, encouragement, practice, evaluation, reflection, 
trying something new – these are all agents of change. To get at the AGENT of Change, 
listen for the person to talk about a specific encounter with a staff person or who received 
a specific service. If they aren’t getting at that on their own, ask questions like:  

a. Is there one person you can point to as your most memorable contact?  
b. Is there a program that meant the most to you? Or a staff person?  

3. GIFT: So, the Agent of Change is most often paid for out of your annual fund. Gifts that 
come in help provide this agent of change. When telling the story it is important to note 
this.  

4. ASK: Some stories need to simply be stories to help build us the goodwill of your agency 
or congregation. Others need to go into an ask for a call to action like giving or 
volunteering. In the sentence where you ask, include that their gift helps provide the 
agent of change, expect name what that agent is.  

 
 
 
 



 
WHEN WRITING THE STORY 
There is a tendency to include ALL the details the person told you when writing their story, but 
this is not helpful or necessary. Instead, only share those things that help the reader get a 
“picture” in his/her head for who the story is about. Instead of 2 paragraphs on their history, boil 
it down into 2 sentences, only including the MOST important things necessary to help the reader 
understand the power of the change.  
IMPACT VS. GENEROSITY 
Is your story about IMPACT, what your ministry provided to the person changed, or is it about 
GENEROSITY, how giving changed a person and your ministry? It is appropriate for them to 
include both. Each story will lean into one or the other more, so remember that throughout the 
year you should tell a mix of both. For a generosity story, there is still the CAGA effect. The 
change that happened because they gave…the agent of change they paid for…and how it 
changed them to provide that.  
  



 


